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1. EXECUTIVE SUMMARY

A. BRIEF OVERVIEW OF THE INSTITUTION’S CURRENT STATUS: 
The institute is eager to implement NEP 2020 within its current management system by building an ecosystem that is inclusive of all stakeholders cooperating with one another. The Institute will develop initiatives, assess progress, and achieve the objectives outlined in its Institutional Development Plan.
Established in 1975 and run by the Bilimora Vibhag Kelvani Mandal, A. V. Patel Commerce College, Bilimora is a rural higher education institution connected to Veer Narmad South Gujarat University. The college is dedicated to giving all students, especially those from underprivileged, isolated, and sparsely populated areas, access to high-quality education. The institution aims to produce responsible, disciplined, and socially conscious individuals under the direction of a strong value system and student-centric ideology.
The institution's vision places more emphasis on a learner-centered strategy than a system-driven one. In order to guarantee relevance and sustainability in education, it encourages flexibility in academic planning, discipline integration, and bottom-up growth. The mission emphasizes teaching without regard to caste, creed, or community, promoting intellectual development, ethical ideals, and self-improvement. In order to ensure comprehensive development rather than fragmented information, the school is determined that education must be based on intelligence and wisdom.
The college has a large rural campus with enough space for future growth and development. It is situated at Morarji Desai Marg, Chikhli Road, Bilimora. Due to its advantageous location, it is easily accessible via the National Highway and Western Railways. To address academic and administrative needs, the COLLEGE has built sufficient infrastructure, including as classrooms, administrative buildings, and student support centres.
Undergraduate programs in the field of commerce with a focus on accounting and marketing are offered by the institution. The teaching-learning and research ecosystem is strengthened by the presence of skilled, knowledgeable, and research-focused faculty members. The success of students and the performance of the institution are enhanced by the coherent and strong teamwork of the faculty and administrative staff.
Eco-friendly campus activities including rainwater collection, subterranean water storage, and fire safety precautions are among the institution's strengths, as indicated by the SWOC Analysis. The institution offers ample space for co-curricular and sport events. Faculty and student involvement in extracurricular, co-curricular, and curricular activities improve experiential learning and community involvement even more.
In terms of academic quality, infrastructure growth, research culture, and social responsibility, A. V. Patel Commerce College, Bilimora, shows consistent advancement. The institution is dedicated to coordinating its objectives with NAAC quality standards and national higher education agendas through strategic planning and ongoing improvement.

B. VISION AND MISSION

VISION
· To provide trained and skilled manpower for industrial and business institutions and activities.
· To conduct joint venture projects with industries and business companies to increase employability of students.
· To enhance competitiveness of students by providing them opportunities through extra-curricular and co-curricular activities.
MISSION
· To cater the need of education in commerce faculty for the students coming from local and rural area, so that they become enlightened individuals with values.
· To help students to become good and responsible citizens by paying special and individual attention for character building.
· To cherish and nurture the inherited values of our culture to the future generations and upcoming youth of this area and help them to grow as good, loving, caring, sensitive and responsible human beings.

STRATEGIC GOALS
· To create an environment in the classroom where students can thrive and get high-quality education.
· To put in place a system of continuous excellence that incorporates careful, regular, and planned action
· To efficiently use the resources at hand in order to bridge the skills gap between higher education and social demands.
· To stay ahead with technological developments by implementing innovative teaching strategies and improving infrastructure.

C. SUMMARY OF KEY INITIATIVES IN THE IDP  
Institutional Strategic Plan for development for next 5 years in line with NEP 2020.
The institute looks forward to adopt NEP 2020 through its established management system by creating ecosystem inclusive of all stakeholders working with team spirit. Institutional Development Plan is the basis on which the Institute will create initiatives, evaluate progress, and accomplish the goals set therein.

1. The institute plans to induct new programs like M.Com. in Accountancy and Marketing.
2. Provide financial assistance and scholarships to socio-economically disadvantaged students.
3. To provide state of arts facilities in co-curricular activities including cultural and sports and extension activities.
4. To foster training for faculty and administrative staff for continuous professional development and leadership.
5. To Encourage and empower the faculty for innovative teaching and pedagogy, research and consultancy.
6. To incentivise remarkable performance of the faculty in teaching, research and other services through appropriate rewards.
7. Allocation of budget for establishment of Student Clubs and organise activities by students under the supervision of faculty. 
8. Emphasis on increasing the employability potential of the students.
9. To develop a system for identification of slow learners and initiatives to bridge the gap through remedial coaching.
10. Encouraging and facilitating fast learners to explore advanced level learning.
11. Provide regular counselling and mentoring programs for social, emotional and academic support.  
12. Develop more quality study material in local languages.
13. Augmentation of basic infrastructure facilities, viz, clean drinking water, clean working toilets, sports facilities, pleasant classroom spaces and campus.
14. Creation of hostel facilities as per needs.
15. Establishment of MoUs with Institutes of national and international importance to undertake collaborative work in research and teaching and to facilitate faculty/student exchanges.
16. Establishment of MoUs with various Industries for research, consultancy and knowledge exchange.
17. Undertake workshops/seminars/activities to sensitise faculty, staff and students on issues of gender-equity.
18. To setup incubation centre for Start-up projects of students.
19. Improving alumni engagement in various fields of activities of the Institute.
20. Attempts to receive funds from industries under CSR activity.
21. Allocation of budget to transform the campus to Divyangjan-friendly campus.
22. Allocation of budget for environmentally sustainable campus.
23. Exploring various grants available from Central, State Government and other sources.
24. Framing transparent mechanisms for evaluation of Self-Appraisal Documents, research and publication, projects, etc. of faculty members.
2. INSTITUTIONAL PROFILE
BASIC INFORMATION:
	Name and Address of the Institute

	Name
	A.V. Patel Commerce College, Bilimora	

	Address
	MORARJI DESAI MARG, CHIKHLI ROAD, BILIMORA – 396321.

	City
	BILIMORA

	State
	Gujarat

	Pin
	396321

	Website
	www.avpcbilimora.com

	Contacts for Communication

	Designation
	Name
	Mobile
	Email

	I/C Principal
	Dr. Sonalben Vasava
	9978756856
	

	IQAC Coordinator
	Prof. Varshaben Rana
	9879649801
	vtrana7@gmail.com

	
Status of the Institute

	Institute Status                                                           
	Grant-in-aid

	Type of Institute

	By Gender
	Co-education

	By Shift
	Regular

	Establishment Details

	Date of establishment of the Institute
	16-06-1975

	University to which the Institute is affiliated

	University Name
	Veer Narmad South Gujarat University

	State
	Gujarat

	Year of Permanent Affiliation
	1988 (12B)

	Year of Temporary Affiliation
	1980 (2F)

	Recognitions

	Is the Institute recognized by UGC as an Institute with Potential for Excellence (CPE)?
	No

	If yes, date of recognition?
	-

	 Location and Area of Campus

	Campus Type
	Address
	Location
	Campus Area in Acres
	Built up Area in sq. mts.

	Main Campus Area
	COLLEGE CAMPUS, MORARJI DESAI MARG, CHIKHLI ROAD, BILIMORA.
	Rural
	58,500.00     Sq. mts.
	10,055.93 Sq. mts.
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NAAC Accreditation:
	Cycle

	Date of Application 

	Date on which accreditation was received
	Grade
	Valid till

	1st Cycle
	July,2011
	10/03/2012
	1.83
	09/03/2017

	2nd Cycle
	NA
	NA
	NA
	NA
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Students’ Profile:
Academic Information for 2024-25
	Sr. No.
	Stream
	Level
	Course Name
	Duration
	Sanctioned Annual Intake

	1
	Commerce
	UG
	B.Com.(Regular)
	3 Year
	550



No of Class Room in the College:
	Seating Capacity
	250 Capacity
	180 Capacity
	80 Capacity
	20 Capacity

	No Of Class Room
	00
	00
	09
	04



Library:
	Sr. No.
	Parameters
	No of books

	
1
	Total number of text books and reference books available in library for students (approx.)
	15428



Reading Room:
	Reading room
	Sitting Capacity

	Reading room-1
	60



First Aid Box and Functional fire Extinguisher Facilities:
	First Aid box available
	Functional fire extinguisher

	Principal Room (Y/N)
	Any other location (Y/N)
If yes, mention location
	Principal`s chamber/ Office/Class Room/ Corridor
	Near Main Electrical Switch Board(Y/N)
	Library (Y/N)

	Yes
	Office, Teacher Common Room, Students common Room
	Yes
	Yes
	Yes




Hostels (Boys)
	Sr. No.
	Parameters
	Specify details

	1
	Does the college/Institute have Student Hostel (Yes/No)
	No

	2
	If Yes, Number of Hostels
	NA

	3
	Hostel-wise Intake Capacity
	NA

	4
	Hostel-wise Present students’ strength
	NA

	5
	No. of ST students among sl.no 4 above
	NA

	6
	No. of SC students among sl.no 4 above
	NA

	7
	No. of differently abled students among sl.no 4 above
	NA

	8
	Facilities (Common room, Food, Games & Sports, Reading room etc.
	NA

	9
	Hostel accommodation fees per month
	NA

	10
	Hostel mess fees per month
	NA

	11
	Mess management (fully by students/ fully by college admin/ both)
	NA

	12
	Are the hostels accessible to differently able students?
	NA

	13
	No of toilets in Boys Hostel
	NA

	14
	No of urinals in Boys Hostel
	NA

	15
	No of bathrooms in Boys Hostel
	NA

	16
	No of drinking water facility in Boys Hostel
	NA

	17
	Furniture provided to students (cot/ table/ book shelf)
	NA

	18
	Electricity connection available (Y/N)
	NA

	19
	fire Extinguisher: Y/N
	NA

	20
	first aid box available: Y/N
	NA

	21
	No of drinking water points available:
	NA



Hostels (Girls)
	Sr. No.
	Parameters
	Specify details

	1. 
	Does the college/Institute have Student Hostel (Yes/No)
	No

	2. 
	If Yes, Number of Hostels
	NA

	3. 
	Intake Capacity
	NA

	4. 
	Present students’ strength
	NA

	5. 
	No. of ST students among sl.no 4 above
	NA

	6. 
	No. of SC students among sl.no 4 above
	NA

	7. 
	No. of differently abled students among sl.no 4 above
	NA

	8. 
	Facilities (Common room, Food, Games & Sports, Reading room etc.)
	NA

	9. 
	Hostel accommodation fees per month
	NA

	10. 
	Hostel mess fees per month
	NA

	11. 
	Mess management (fully by students/fully by college admin/ both)
	NA

	12. 
	Are the hostels accessible to differently able students?
	NA

	13. 
	No of toilets in Girls Hostel
	NA

	14. 
	No of urinals in Girls Hostel
	NA

	15. 
	No of bathrooms in Girls Hostel
	NA

	16. 
	No of drinking water facility in Girls Hostel
	NA

	17. 
	Furniture provided to student (cot/ table/ book self)
	NA

	18. 
	Electricity connection available(Y/N)
	NA

	19. 
	No of fire Extinguisher exist:
	NA

	20. 
	No of first aid box available:
	NA

	21. 
	No of drinking water facility available:
	NA




Toilet/ Urinal Facility in the College
	Facility
	Number for Boys
	Number for Girls

	Closets
	04
	02

	Urinals
	08
	04



Drinking Water Facility in the College
	Sl. No.
	Drinking water with purifier
	No of Taps
	Capacity in liters

	1
	01
	04
	1000 Liters




3. SWOC ANALYSIS
· Strength:
· Wide variety of students from multi-ethnic domain.
· Achievement in sports and culture.
· The IQAC is continuously involved in enhancing the quality education and it is well-supported by Management and stakeholders in the formation and implementation of its policy.
· Healthy relationship between teachers and students.
· Effective implementation of the curriculum prescribed by the affiliating university.
· Active Career counseling & Campus Placement.
· Managed by a visionary management - Bilimora Vibhag Kelvani Mandal committed for spreading quality education since 1961. 
· Sufficient land area for future growth and development.
· Lush green, Eco-friendly campus with rain water harvesting and fire safety facilities.
· Geographical location advantage such as accessibility to western railways and national highway. 
· Qualified and experienced teaching as well as administrative staff ready to work with team spirit for betterment of institute.
· Provides platform to students for exploring academic and extracurricular skills at state and national level competitions.
· A separate space for library with INFLIBNET facility.
· Excellent sports facilities for indoor and outdoor sports.
· Experiential learning for students with regular arrangement of educational tours, visits to industrial units and laboratories, field trips etc.
· A unit of 9 NCC Naval Unit Navsari with commissioned Major Associate NCC Officer.
· Three active units of NSS which train students to work for societal issues.
· The publication of “KAVERIKAM” magazine by the College where the students who come from different social, cultural & educational back ground, reflect their ingenuity in the form of research and artistic articles.
· Different clubs and committees which provide the right platform for students for co-curricular activities.
· An active career counselling and Placement Cell –Udisha as per state govt. guidelines.

· Weakness:
· Financial limitation.
· Participation of alumni is less than desired level.
· As per requirement, the institution has a smaller number of sanctioned posts due to dependency on centralized state recruitment.
· Temporary arrangement for teaching and non-teaching activity with contractual/part time engagements.
· Industrial support is inadequate.
· 
Opportunity:
· To provide quality education to rural students. It is one of the important institutions in rural area. We have sufficient land for and can introduce PG in different subjects, digital education and other short-term courses also. By the proper facilities we can provide better employment to students and develop their spirits to nation-building.
· Can be the guiding force towards bringing positive change in the society.
· Suitable ambience for creating a harmonious environment.
· Potential for research to usefulness in the path of human welfare and development.
· Scope for MOU’S with professional bodies, institutions & NGO’S for exchange programs & training. 
· Tapping funds through CSR initiatives of various local businesses.
· To explore traditional skills of students coming in large number from nearby tribal belt in tandem with NEP-2020.
· To provide latest up to mark facilities for sports particularly for non-tradition games like rifle and pistol shooting, archery, wrestling, hockey as our students from tribal belt have inherent skills and stamina for such sports.
· Challenges:
· As Bilimora town is an economically backward area, so students are not sound with digital literacy but we try to compensate the gap.
· Due to limited facilities in Bilimora town, the students are likely move to neighboring districts.
· Meeting the challenges of highly competitive job market and higher education avenues.
· Reduce Student Dropout Ratio.
· Expansion of ICT & Digital infrastructure.
· High dependency on state aided funds.



4. VISION, MISSION AND CORE VALUES

VISION
· To provide trained and skilled manpower for industrial and business institutions and activities.
· To conduct joint venture projects with industries and business companies to increase employability of students.
· To enhance competitiveness of students by providing them opportunities through extra-curricular and co-curricular activities.
MISSION
· To cater the need of education in commerce faculty for the students coming from local and rural area, so that they become enlightened individuals with values.
· To help students to become good and responsible citizens by paying special and individual attention for character building.
· To cherish and nurture the inherited values of our culture to the future generations and upcoming youth of this area and help them to grow as good, loving, caring, sensitive and responsible human beings.
CORE VALUES
· Academic Excellence:
The College is committed to delivering high-quality commerce education through innovative teaching practices, continuous evaluation, and systematic academic planning. It strives to create a classroom environment where students can thrive intellectually and professionally.
· Skill Development & Employability:
The institution emphasizes practical knowledge, industrial exposure, joint ventures with           Industries, and skill-based training to prepare trained and competent manpower for business and   industrial sectors.
· Integrity & Transparency:
The College ensures ethical governance and transparent implementation of government guidelines, academic policies, financial management, and evaluation systems.
· Student-Centric Approach:
Every student, especially from local and rural backgrounds, is given personal attention for academic growth, character building, and holistic development through mentoring and counselling.


· Value-Based Education:
The institution nurtures moral values, cultural heritage, social responsibility, and character formation to develop enlightened individuals and responsible citizens.
· Inclusiveness & Equal Opportunity:
The College believes in providing equal access to quality education regardless of socio-economic background and works towards creating a supportive and inclusive learning environment.
· Innovation & Continuous Improvement:
The institution adopts modern technology, innovative pedagogy, and systematic review mechanisms to maintain a culture of continuous excellence and institutional growth.
· Social Responsibility & Community Engagement:
The College promotes extension activities, environmental consciousness, gender equity, and community service to cultivate socially sensitive and responsible human beings.
· Collaboration & Industry Linkages:
The institution values partnerships with industries, academic institutions, alumni, and community organizations to enhance learning opportunities and research engagement.
· Holistic Development:
The College encourages participation in co-curricular and extra-curricular activities including sports, cultural programs, entrepreneurship initiatives, and leadership development to enhance competitiveness and overall personality development.


5. STRATEGIC GOALS AND OBJECTIVES
· SHORT TERM GOALS (1–2 YEARS)
1. Academic Strengthening
· Initiate proposal and obtain necessary approvals for M.Com. in Accountancy and Marketing.
· Develop bridge courses, remedial coaching, and advanced learning modules for slow and fast learners.
· Prepare quality study materials in Gujarati and other local languages.
· Establish structured mentoring and counselling system.
2. Faculty & Staff Development
· Organize FDPs, workshops, and leadership training programs.
· Frame transparent self-appraisal and performance evaluation mechanisms.
· Introduce incentive system for faculty achievements in teaching, research, and consultancy.
3. Student Development & Employability
· Establish Student Clubs with allocated budget.
· Organize skill development workshops, soft skills training, and career guidance sessions.
· Strengthen placement support and industry interaction activities.
· Provide scholarships and financial assistance to economically weaker students.
4. Infrastructure & Campus Facilities
· Upgrade basic facilities: clean drinking water, sanitation, classroom ambience.
· Improve sports and cultural facilities.
· Begin Divyangjan-friendly infrastructure modifications.
· Initiate environmental sustainability practices (waste management, energy saving).
5. Governance & Resource Mobilization
· Apply for grants from Central/State Government bodies.
· Develop CSR proposal framework for industry funding.
· Start alumni database strengthening and engagement programs.
· Conduct gender-sensitization workshops.
· MEDIUM TERM GOALS (3–5 YEARS)
1. Academic Expansion & Excellence
· Successfully launch and stabilize M.Com. programs.
· Establish structured research cell and consultancy services.
· Sign MoUs with national institutions for academic collaboration.
· Develop industry-linked certificate courses.
2. Faculty & Research Development
· Increase research publications and funded projects.
· Establish research mentoring system.
· Strengthen consultancy and industry-based research activities.
3. Student Empowerment
· Establish structured placement and internship cell.
· Launch entrepreneurship development programs.
· Set up Incubation Centre for student start-ups.
· Develop advanced skill-based add-on courses.
4. Infrastructure Development
· Expand ICT-enabled smart classrooms.
· Upgrade sports complex and cultural activity facilities to state-of-the-art level.
· Begin development of hostel facilities as per feasibility.
· Improve campus landscaping and green initiatives (solar energy, water harvesting).
5. Industry & Alumni Engagement
· Formalize MoUs with industries for internships and research.
· Strengthen alumni association with structured contribution model.
· Increase CSR collaborations for infrastructure and scholarships.
· LONG TERM GOALS (5–10 YEARS)
1. Academic Leadership & Innovation
· Establish the college as a recognized centre for excellence in Commerce education.
· Introduce additional postgraduate and professional programs.
· Develop international collaborations and faculty/student exchange programs.
· Create centre for advanced research and policy studies in Commerce & Management.
2. Research & Consultancy Excellence
· Become a hub for industry-driven research and consultancy.
· Secure major funded research projects from national agencies.
· Develop publication culture with indexed journal contributions.
3. Holistic Student Development
· Achieve high employability rates and entrepreneurship success stories.
· Develop fully functional incubation ecosystem.
· Provide comprehensive hostel and student support facilities.
· Establish integrated career development centre.
4. World-Class Infrastructure
· Develop fully Divyangjan-friendly and green sustainable campus.
· Install renewable energy systems (solar campus model).
· Create modern digital library and research resource centre.
· Upgrade campus to smart-campus model with automation systems.
5. Institutional Sustainability & Reputation
· Achieve higher NAAC accreditation grade.
· Develop strong national and international academic partnerships.
· Build substantial corpus fund through alumni and CSR support.
· Establish strong governance model ensuring transparency and accountability.

6. KEY FOCUS AREAS
1. Academic Excellence
· Outcome-Based Education (OBE) and structured lesson planning.
· Continuous Internal Evaluation and transparent assessment systems.
· Introduction of new programs such as M.Com. (Accountancy & Marketing).
· Bridge courses, remedial coaching for slow learners, and advanced enrichment programs for fast learners.
· Development of quality study materials in local languages.
· Integration of employability skills, value education, and IT literacy into curriculum delivery.
2. Research and Innovation
· Encouraging faculty to undertake funded research projects and publish in reputed journals.
· Promoting student research projects and field-based studies.
· Establishing an Incubation Centre to support start-ups and entrepreneurial ideas.
· Organizing seminars, workshops, and conferences on emerging trends in commerce and management.
· Strengthening consultancy services in commerce-related fields.
3. Faculty Development
· Regular Faculty Development Programs (FDPs), orientation and refresher courses.
· Training in ICT-enabled teaching methods and innovative pedagogy.
· Encouragement for research publications, consultancy, and academic leadership roles.
· Transparent performance appraisal and reward mechanisms for excellence.
4. Infrastructure Development
· Smart classrooms and upgraded IT facilities.
· Well-equipped library with digital resources.
· Clean drinking water, hygienic sanitation facilities, and pleasant classroom spaces.
· Divyangjan-friendly campus with accessible facilities.
· Hostel facilities based on need assessment.
· Development of sports and cultural infrastructure.




5. Industry Collaboration & Student Employability
· Signing MoUs with industries and business organizations.
· Internship, field visits, and industrial training programs.
· Placement training, mock interviews, resume-building workshops.
· Soft skills, communication skills, and entrepreneurship training.
· Alumni engagement for mentorship and placement support.
6. Student Support and Holistic Development
· Scholarships and financial assistance for socio-economically disadvantaged students.
· Structured mentoring and counselling systems.
· Student Clubs for commerce, IT, culture, sports, and entrepreneurship.
· Gender equity awareness programs and extension activities.
7. Digital Transformation
· Adoption of Learning Management Systems (LMS).
· ICT-enabled classrooms and online resource sharing.
· Digital library and e-content development.
· Automation of administrative processes.
· IT literacy programs for students and staff.
8. Sustainability and Green Campus Initiatives
· Implementation of waste management systems.
· Promotion of plastic-free campus initiatives.
· Installation of solar energy systems (where feasible).
· Tree plantation drives and environmental awareness programs.
· Water conservation practices.
9. Promotion of Knowledge of India
· Integrating Indian knowledge systems and ethical values into curriculum.
· Celebrating national festivals and cultural heritage days.
· Organizing lectures on Indian economy, business traditions, and cultural legacy.
· Promoting local language studies and preservation of cultural heritage.


7. ACTION PLAN/ IMPLEMENTATION STRATEGY
1. Academic Excellence
	Activities
	Timeline
	Key Performance Indicators (KPIs)
	Review Interval

	Introduce M.Com. (Accountancy & Marketing)
	1–2 Years
	Approval received, Enrollment strength, Pass percentage
	Half-Yearly

	Remedial & Bridge Courses
	Every Semester
	Improvement in results of slow learners
	Semester-wise

	Advanced Modules for Fast Learners
	1 Year
	University ranks, Competitive exam success
	Annual

	Development of Study Material in Local Language
	2 Years
	Number of modules/books prepared
	Annual



2. Research and Innovation
	Activities
	Timeline
	Key Performance Indicators (KPIs)
	Review Interval

	Faculty Research Projects & Publications
	Ongoing
	Number of publications, Funded projects
	Annual

	Organize Seminars/Workshops/Conferences
	Twice a Year
	Number of programs & participation
	After each event

	Establish Incubation Centre
	3–5 Years
	Number of startups supported
	Annual

	Develop Consultancy Services
	2–3 Years
	Revenue generated
	Annual







3. Faculty Development
	Activities
	Timeline
	Key Performance Indicators (KPIs)
	Review Interval

	Faculty Development Programs (ICT & Pedagogy)
	Twice a Year
	Faculty participation rate
	After each FDP

	Research Incentive & Reward Policy
	1 Year
	Increase in research output
	Annual

	Transparent Performance Appraisal System
	Immediate
	System implementation & compliance
	Annual



4. Infrastructure Development
	Activities
	Timeline
	Key Performance Indicators (KPIs)
	Review Interval

	Smart Classrooms & IT Upgradation
	2–3 Years
	Number of ICT-enabled classrooms
	Annual

	Sanitation & Drinking Water Upgrade
	1 Year
	Student satisfaction survey
	Annual

	Hostel Facility Development
	5 Years
	Hostel occupancy rate
	Annual

	Divyangjan-Friendly Infrastructure
	2 Years
	Accessibility compliance
	Annual











5. Industry Collaboration & Employability
	Activities
	Timeline
	Key Performance Indicators (KPIs)
	Review Interval

	MoUs with Industries & Institutes
	1–2 Years
	Number of MoUs signed
	Annual

	Internships & Placement Drives
	Annual
	Placement percentage
	Annual

	Skill & Interview Training Programs
	Every Semester
	Students trained & placed
	Semester-wise



6. Student Support & Holistic Development
	Activities
	Timeline
	Key Performance Indicators (KPIs)
	Review Interval

	Scholarships & Financial Assistance
	Annual
	Number of beneficiaries
	Annual

	Mentoring & Counselling Programs
	Continuous
	Reduced dropout rate
	Semester-wise

	Student Clubs & Activities
	Annual
	Number of activities conducted
	Annual



7. Digital Transformation
	Activities
	Timeline
	Key Performance Indicators (KPIs)
	Review Interval

	Implementation of LMS
	1 Year
	Percentage of courses online
	Annual

	Digital Library Expansion
	2 Years
	E-resource usage statistics
	Annual

	Administrative Automation
	2 Years
	Reduction in processing time
	Annual




8. Sustainability & Green Campus Initiatives
	Activities
	Timeline
	Key Performance Indicators (KPIs)
	Review Interval

	Solar Panel Installation
	3–5 Years
	Reduction in electricity expenditure
	Annual

	Waste Management System
	1 Year
	Cleanliness audit reports
	Annual

	Tree Plantation & Awareness Programs
	Annual
	Number of trees planted
	Annual



9. Promotion of Knowledge of India
	Activities
	Timeline
	Key Performance Indicators (KPIs)
	Review Interval

	Lectures on Indian Knowledge Systems
	Annual
	Number of programs conducted
	Annual

	Celebration of National & Cultural Events
	Annual
	Student participation rate
	Annual

	Development of Local Language Study Material
	2 Years
	Number of publications developed
	Annual


 

8. MONITORING AND EVALUATION FRAME WORK
1. MECHANISM FOR TRACKING PROGRESS
A. Institutional Monitoring Structure
· IQAC (Internal Quality Assurance Cell): Central coordinating body for monitoring implementation of strategic objectives.
· Development Committee: Tracks infrastructure and financial progress.
· Academic Council & Heads of Departments: Monitor academic initiatives and outcomes.
· Placement & Industry Cell: Tracks employability and industry collaboration activities.
· Accounts Department: Monitors budget allocation and utilization.
B. KPI-Based Performance Tracking
Each strategic objective shall be linked with measurable Key Performance Indicators (KPIs) such as:
· Student enrollment growth
· Pass percentage and result analysis
· Number of research publications/projects
· Placement percentage and internship participation
· Infrastructure completion milestones
· Budget utilization percentage
· Student satisfaction index
Departments shall submit Quarterly Progress Reports (QPRs) to IQAC.
C. Digital Documentation & Reporting
· Maintenance of digital records for activities and financial transactions.
· Annual Action Taken Report (ATR) preparation.
· Integration of MIS (Management Information System) for data collection and review.
D. Review Frequency
· Monthly Review: Departmental level
· Quarterly Review: IQAC & Development Committee
· Annual Review: Governing Body & Management

2. Mid-Term Review and Feedback Loop
A. Mid-Term Review (After 2–3 Years)
A structured evaluation shall be conducted to:
· Assess achievement against planned milestones.
· Evaluate financial efficiency and resource utilization.
· Identify challenges, delays, or gaps.
· Review relevance of objectives in changing academic and industry environment.
B. External & Internal Review
· Internal review by IQAC and Academic Council.
· External academic experts or peer institutions (if required) for unbiased assessment.
C. Feedback Mechanism
· Student Feedback: On curriculum, infrastructure, mentoring, placements.
· Faculty Feedback: On teaching-learning support, research facilities, governance.
· Alumni Feedback: On employability and curriculum relevance.
· Industry Feedback: On skill preparedness and internship performance.
D. Corrective and Preventive Actions
Based on review findings:
· Revision of timelines and budget allocations.
· Introduction of new skill-based courses as per industry needs.
· Faculty training in identified weak areas.
· Policy modification where necessary.
This creates a continuous improvement cycle aligned with institutional goals.

3. Stakeholder Involvement
A. Internal Stakeholders
· Management & Governing Body: Policy direction and financial approval.
· Principal & IQAC: Implementation leadership.
· Faculty Members: Academic execution and mentoring.
· Students: Active participation in clubs, feedback, and innovation initiatives.
· Administrative Staff: Support in operations and digital transformation.
B. External Stakeholders
· Alumni Association: Mentorship, funding, placements.
· Industry Partners: Internships, joint ventures, skill alignment.
· Parents: Support system for student development.
· Government & Regulatory Bodies: Compliance, grants, policy guidance.
· Community & NGOs: Extension activities and social outreach.
C. Participatory Governance Model
· Representation of faculty and management in planning committees.
· Student representatives in IQAC and College Development Committees (where applicable).
· Regular stakeholder meetings and consultation workshops.


9. Risk Management Framework
Effective risk management is essential to ensure successful implementation of the Institutional Development Plan. The following framework identifies key risks and corresponding mitigation strategies.
1. Identification of Key Risks
 A. Academic Risks
· Delay in approval of new programs (e.g., M.Com.)
· Decline in student enrollment or admissions
· Poor academic performance or high dropout rates
· Resistance to curriculum changes
B. Financial Risks
· Insufficient funding for infrastructure projects
· Delay in receiving government grants or CSR funds
· Budget overruns in major projects (hostel, smart classrooms, solar installation)
· Inefficient utilization of allocated funds
C. Research & Innovation Risks
· Low faculty participation in research
· Limited external funding opportunities
· Failure of start-up incubation initiatives
D. Faculty & Human Resource Risks
· Shortage of qualified faculty
· High faculty turnover
· Resistance to ICT adoption and innovative pedagogy
· Inadequate staff training
E. Infrastructure & Operational Risks
· Delay in infrastructure development
· Technology obsolescence
· Maintenance issues of facilities
· Non-compliance with safety and accessibility norms
F. Industry Collaboration & Employability Risks
· Weak industry participation
· Low placement percentage
· Skill mismatch between curriculum and industry demand
G. Digital & Cyber Risks
· Data security breaches
· System failures in LMS or administrative automation
· Lack of digital literacy among stakeholders
H. Environmental & External Risks
· Natural disasters (floods, storms, etc.)
· Regulatory policy changes
· Public health emergencies
· Socio-economic instability affecting admissions
2. Mitigation Strategies
A. Academic Risk Mitigation
· Early submission and follow-up for program approvals.
· Strengthening outreach and admission campaigns.
· Regular academic audits and remedial coaching.
· Curriculum revision aligned with industry needs.
B. Financial Risk Mitigation
· Diversification of funding sources (CSR, alumni, consultancy revenue).
· Phased infrastructure development planning.
· Strict financial monitoring and internal audits.
· Creation of contingency reserve fund.
C. Research & Innovation Risk Mitigation
· Research incentive policy for faculty.
· Collaboration with reputed institutions for joint projects.
· Mentorship support for start-up initiatives.
· Organizing research methodology workshops.
D. Faculty & HR Risk Mitigation
· Transparent recruitment process.
· Regular FDPs and skill upgradation programs.
· Performance-based incentives and recognition.
· Succession planning and leadership development.
E. Infrastructure & Operational Risk Mitigation
· Detailed project planning with milestone tracking.
· Annual maintenance contracts (AMC) for IT equipment.
· Safety audits and compliance checks.
· Insurance coverage for major assets.
F. Industry & Employability Risk Mitigation
· Strengthening MoUs with diversified industries.
· Continuous skill-gap analysis.
· Mock interviews, internship monitoring, alumni mentoring.
· Industry advisory board consultation.
G. Digital Risk Mitigation
· Regular data backups and cybersecurity protocols.
· Secure cloud storage and licensed software usage.
· Digital literacy training for staff and students.
· IT support team for technical troubleshooting.
H. Environmental & External Risk Mitigation
· Disaster management plan.
· Online teaching-learning readiness.
· Flexible academic policies during emergencies.
· Compliance monitoring with government guidelines.


10. BUDGET & FINANCIAL PLAN
Budget plan (Rs. in Crore)
	Sl. No.
	List of Activities
	Specify
	Estimated Cost
(Rs. In Crore)

	1. 
	New Construction/Renovation of existing infrastructure
	Construction & Renovation of existing infrastructure
	3.65

	2. 
	Establishment of new laboratories
	furniture and acoustic 
	0.35

	3. 
	MOOCS & Digital recording Studio
	For Blended Learning
	0.20

	4. 
	Books
	CBCS
	0.01

	5. 
	Sports equipment
	Volley Ball, Cricket,
Badminton, etc.
	0.032

	6. 
	Modernization of classrooms
	Digital / Smart Class rooms (5)
	0.25

	7. 
	CCTV Cameras
	To cover whole campus and classes
	0.02

	8. 
	Engagement of Guest Faculty
	
	0.01

	9. 
	Training for Faculty (including pedagogical training, administrative, academic matters) and non-teaching staff
	
	0.02

	Total
	4.542
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